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INTSRETATE 0.0 ERCE COL L TERICH

g I 07 THz DIRLCTOR OF THY PIIRTAU OF SAYETY IN RE
TNVESTIGATION CF 4 AQCID®IT WEICH CCCUR-zZD OF
THT MICFICGAY CENTR.LL RATIRJAD VEAR EBAKERTOWW,

MICH , Ol JAVULARY &, 1935

February 14, 1825

To the Commissionh

Cn Janunsiy 5, 1835, thrre was a rezi-end collicion
betwesn ko .reislt trains oa tha Zichigen Central Rail-
road near Bagertown, Mich , wrich 1=sdlwed i1n the deatn
of cne emplovee

Locatvion and wethod of oreration

This accident occcuried on thss part of tne Test Di-
vigsion whicn eitends between Jricago, I:1 , and Niles,
Mich , a disteonce o1r 93 92 miles In the vicinity of
the polrnt of sccoident tims 18 & doukle-track line over
whicn trains are operated oy time-table, train orders,
and an actomavic bleck-signa. sysicm The voint of ac-
c1dent was 1,519 Feet zast of the cast passing-Track
gwitch at Baieitown, aosnrcaching tais moint Irom the
wzsT the trac™ i1s tangent for a distance of more than
2 miles, while the prade is O 587 per cent descending
for agbout 1 "11le and is then level 1o the point cf ac-
cident, an additional distance of akout B850 feet

The avtomatic signals are of the tnres-vosition,
Lpper-quadrant type, niznt i1adications are red, yellow,
and green, ifoi stop, caution, and nroceed, respectively
Eastbound siznals 3012 and 30023 are located 6,723 and
2849 feet, resvcctively, west of the point of accident
Signal 3018 135 a two-arm sigonal, the upper arm 1g a parst
T the automatic block system and -overns the through
route on the 'aln track, while thz bottocu ara, which
noTually alsplays a stop indicetion, 1s a heac-in sig-
nal and poverns wmovements into the passing track, the
west switch oFf which 1s 587 feet beyond the signal

The weather was fogey at the tine of the accident,
which cccurred at 3 a m

Description

Fastbound freight train extra 7831 consisted of B3
cars and a caboose, nhaumled by engine 7831, and was 1n
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chare of Concductor Lo- ottt ond Engimonan Fisher It hed
zatcred the pessing troclk <t Rakextcom »t 1 48 a.m and
Mi1le at that point the crew 1n eh-r 2 roceivzd insbruc-
ticnsg fror tne dispetchcr to follor trazn second Jo 35
Bxuvra 7831 derartad fror the fos-iry T ¢k a2t sbout & 50

o m , as soor as the slgnale zau clzared following tae
departure o? “rain sccond No 33, and h2d gtizinced 5 speed
of gtout 8 cr 10 wmiles -n _our when its rear cond was
struck bty extig 7987

Soystbound Ircight train cxtra 7237 consisted of 41
c=r's anG a ciktoosc, hauled by en_1ue 777, anc w=3 1n
charge of Jnracuctor Vzed and ¥nzineman logsenger It
took siding av Galien at 3 12 2 m , donarting Tfrorr that
nolnt 2t 2 o0 »~ 1, folloviug ftrain s=cond ¢ 36, and
colizdec irivn the rear of extra 787: zagt ol Bakertown
nhile travelirg % 2 gpeed cstilamgted to have becn aboutb
30 r1les ga Lour

The caboose »nd two resi cars of cxtrs 7831 were de-
mclished, wanile four other c:ve 1n thot traln wsre dam-
a.,ca Ensins 7987 care to rest aoout 100 feot east of
thc poirnt of zccident vilh on.y ihe ensine truck derailled,
yhile none of the cars in tals btr-in was domagcd Tne

emplovee killea was the iirensn of cxiras 7aC7
Suanary of cvidecrnce

Inglnsman Fisasr, of extio 7951, s-i1d that ss soon
as the switch i1ndicator hed clcered -fZer the depsriurc
ol train second No 35 the sritch w:s orcned and ne btegan
50 move his *%raln outv on the wmain trzcg It Was 1poss-
1ble to gec signals froa the vear of the ftraln on sccount
of thz fog and he therciore p.oce=ded at a low rate of
spced for souwe distaznce so as to f,1ve the flagian a chance
to close tnc ewitch and cvertake *he train Fe tnen be-
r,-n to incraase speed, but ac thoagbt fae specd was only
about 8 niles »n hour when toe rear of the Sr.la Wsis
siruck by exti= 7987 Engincran Figher alsc stated that
signal 8018 .as displaying the proper lnaicatlons wvhen
his trmin prsscd 1t, toe top arm belng &t scop varle the
bottom arm displayea the indicetion for his traln to ea-
t2r thc passing track

Heao Brakeman Barnes had opened the switch as scon
a8 the indicator cicarced ana he noted that this i1ndicetor
Ac41n assumed the stop nosition as scen as the switeh 1ad
been opened ke bearded the engine as 1t passed him and
cn 1ns%ructions from the engineman rot off again so as to
relay signals, =nd when the csboose was near encusa for
him %o see the markers ne gave the engineman a procesd
signal with a3 ligated fusee, 2fter walch he threw the
fusec voward <he right-of-way fence s3v1ll lighted Brale
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i 3ncs theon borrdod thne cesbonse and was inside when
Flepman S11%ton ¢o1lled =ticntion te the heoauliighs of an
aprrozclhiing tr-in whilch Zratersn Rornoes estinated to have
been 2bout 10 or 20 car leagths eistant, aad he said he
at oncs jummed fror the cebecsc, he zstimated the spead
ol extra 7437 to heve poen nbous 30 alles en hour

Sordustor Legeett, of =sxtra 7831, was at the head
end of his frain when 17T started tc wall out on the azmin
treck ond oogrded *the caboose as 11 vassced him Tne warn-
1ng given by Flapmen Brition was his firegt nowledge of
the avpreoach of exbtra 7287 and Re =t cucc etsrved for the
door and juapcd  “hile so suzaged he gsw Flagman Britton
pick ap a tuasee ot he did not xnov whetner or not ae
lighted 1t He cstinated the specd of cxtra 7887 when
vASSinE him, 7 or 8 ca1 lengths belhind the caboose, to
have oceen azbout 40 or 45 miles =an Lour Jonduvctor Leg-
gewt Tarsther ouateld that he n=2 oiven She flasman no in-
structions aborit flegging on tLis trip as he considered
nlr to he an eflficient {lagran who had always been prompt
in the discharge of his cuties

Flarman Ps1tson, who was a promotea conductor, said
hz was 1n the coboose when nis trein baran tc move out on
the wain track, he turnsd the markers so that they would
shew red to the rear but did rnot place ony vorpedees, cr
a fusece, on the main track for protecticn as he did not
consider 1t necessary under the weather conditions pre-
valling at the time, saying thot he cculd see the white
lantern of the conductor at the hesd end of tae train
The traln was entirzely out on the naln s1ack wmoving at a
speed of about 12 miles an hour wnen he ssw the headli_ht
of extra 7987 gpparently aboit 83 cr 75 csr lengtns dis-
tant, but this distance had heen riduced to 15 or 30 car
lengths by the time he had nouvificd the conductor and nead
brakeman, run out on the rear plitform, and lighted a
fusee After gaivinp stop sigrals from the caboose plat-
form he jumped to the rround on tne fireman's side of the
track and gave additional stop signals witn the fusee,
after which ae threw 16 on the track and got cut of tne
way, it was aft this time that he noticed the fog was heavy
1a tne vicinivy of the point of accident

TLXgineman Glossenger, of extra 7887, said toat on ac-~
count of the fog 1t was difficult for him tc estimate the
spveed of his tiain sfter leaving Galien but he thcugnt 1t
was about 20 or 35 miles an hour When about an engine
length from signal 2012 he saw the top arm displaying a
clear 1ndication while a red 'ndicaticn was displayed by
the bottom arm, these signals indicating that the track
was clear as far as signal 2002 and that the passing-
STack switch was closed Englneman Glossenger saW signial
sC02 1n the silov position when agbout two or tnree car
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zafths fron 1t »mu »% once shut off steem, -pplicd the
21T brakes 1n cmerccney -nd rovcrsed the engine, and he
2s8timited th-t -t <ze btiwe of tas colliszon whe spezd h-d
peen roducea from 25 eor 40 miles -~n acir to =brut 20 =1lec
an hour

He:d Brokenan Spang, vhe wns ridinc on cngilnce 7987,

s21d the cngiraman k2d the cob windov open, aprarently
lookins for tro indication of signal 2022,cat he did not
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hear the cn~lacran make any comment ConGr cnlng
tion Rizlemrn Spong nnd zecn standing on the englnenan's
sidc of the cab and he sn1d Le 416 not see the irdications
displayed oy signals 2012 and 3052, nor di1d be se~ the
renr end of extra 7831

JonGuctor Wied, ol cxsos 7387, s3id that on account
of the fof he d1d rnot s-~ the tr-in-crder board until the
2aboose had ncerly reacled 1t snd <hst shortly afterwards
Sne alr bregcs were =polied 1n energency, it which time
the trata was noving at o specd of sbout 35 miies 2n hour
Flagran Callycor wont back to flag 1-~.ediately after the
occcurreace ol wne agcident snd stated that tne easthound
trein wnich wos followving his own traln was stovped by
the i1ncication of signal 5012 prior to reaching the point
AL vhich 2e was flagcing

Signal Foreman Visel sald he :nspected signals 2013
and 2002 about two and one-half cours atter the cccurrence
ol the accident and found tnem to be a2 perfect working
order, and he sald he also cozerved tham working properly
wnea 2 licht engine passed taom »nd also when two traias
passed atter the track had be 'n clesred

Conclusinme

Thils accident was causeo by the failure of Flagman
Britton, of extra 7831, properly to protcct his train,
and ty the failurc of Enginemen Glos.enger, of extra 7987,
properly to observe and obey :witomatic signal indicaticns

Flagman 3ritton saxd that whon his trein started to
pull cut on tae umain track ke did not put dewn any tor-
pedoes on that track, opposite the czboose, or leave a
lighted tuses, because 1n kis 'udzaent the weather condi-
tiors were no’ such as to require such cction The flag-
ging rules of this raillroad, however, do not leave 1t to
the judgment o1 the flagwan te cetermine whether the con-
dition of the weather warrants flag protectilon In the
case ¢l a standing traln tne use of torpedoes 1s manda-
tory, wille tnc use of fusees 1s, 1a effect, leit to ILis
Judgmens, 11 the case of a train moving at night under
Cclrcocumnstances 1n whicn 1t mway be overtaken by a following
trazn tnc use of fusees 1is mandatory Under these rules
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1t w8 lacabent wroa klagn .o Brittown to proiéct the move-

wfnt of his troain 1201 Yhe p s-1ng, tr-ack to the wain
timcz, evin 1n cler ~ shcr Tr2e statemants of 3ll the
nther varloyccs, Touevezr, 1maicabte ta»t thz view vas 1a-
terial.ly chscurad by o fep hicn Teostricted tneir rsnge
oT vigien So = few car Jongibsg, nd undcr there clroum-
gtances 1t wsr pzrtlculnrly *ncumbent on Fl-ogman Britton
¢ take cirf-eoens neasures focr tne proper protectien of

hig tr-1inm
ni i

L i

Ineincnon “losserger stated that the teop arr of sig-
nal 2012 ~_.s <dignlsyving a clear indica%tion and that fis
Tiret knowvledge of anyihlng wrong wos 726n he saw slgnal
2002 orsplaying a sftos indicctiom These signels, how-
ever, yere cncrating properly warn passed by extra 7831
and the cviaence 1ndicntes thet sigasl 2012 -~lec opersted
properiy “dgn a follouging enstbound traln acoroscned th?2
accne of the =ccidens shortlvy ~fier 1ts occurrence, wWhils
EX&”lqulOH of the sizials oy S1gn2]l Foreman Visel who
rrached Yhe scenz of the accicdent .ess than three hours

atter 1*8 ceour ence, dizeo_osed <hHt there was nothing

3

veong with the sitn=l syster ota=r than a few wires bant
18 a result ol tho acc-dent Uraer these ”1rcumsvaﬁces
15 18 occlieved tnv tom =31m of signal dq¢2 wag displaying

3 cavsion 1ndlcation 2t the Tw1oe 1% vas passed by extra
7987 gnu tnat Englnenan Glossengar cither misre=~d oT
falled tc ooserve this 1ndic-.tion, resultlirg in nis fail-
uie to have his train under soch control as to be zable

to stop before passing signal 300z

Ead an sdeguate guvomstic traln gtop or traln Con-
trol dezvice been 1n use tnis accident would not have cc-
curred

411 of the ewnloyees 1nvolvea were GXperlenced:

the ti.ae of the accident the crew of extra 7821 had
n on ﬂ11+1r -\71 hours afTel 1“1 hoare off (‘:h'l‘l'v the crew
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cxtra (987 bad besn on duty 5— hours after 11 hours

Respectfully submitted,
W P Borland,

Direcsor
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