INTARST.TE CO...ZRCE CC.AIIS3ION

%TPORT OF TH” DIRTCTOR OF THZ BURZAU OF SaFITY IN RE
INVESTIGATION OF »K ACOIDEUT WEICH OCCURRED 0N THE
NE YORK CENTRAL RAILROAD sT STANLEY, OHIO, OK aPRIL
&, 1929,

July 31, 1929,
To the Commigsion:

On spril o, 1222, there was 2 side collision
vetween a freight trzin and 2 cut of c¢ars on the New
York Central Railrond at Stanley, Ohilu, resulting in
the death of one employee,

Locotion -nd llethod of Operation,

stanley 1s located 1n the Toledo Terminsl
District ond this accident occurred in what 13 known
a8 yard X; 15 trackec in this yard are numbered con-
gecutively frow sast to west and the accident occurred
at the north end of track 14, at the fouling noint of
this track with tn~ nortu lead track. 411 of the tracks
in yerd i slope slightly downwrrd from each end toward
tne center, waile thce yard i1s lighted at nizht by mewns
of flood lights. ovements ol trains and enzines are
re~uired to be mode wn accordance wilh the rules and
under th: direction of the geneial varamsster nd his

cegistants, On account of trock curvature, northbound
crains eater the yaxd at 1ts northern end, thus re-
versinge therr time-toble direction, Cocupass directions

are used in this report,

The vreather vas clear and there was a strong wind
oloving from the west at the time of the accident, which
occurred at about 4.17 a.:l.

Description.

Michigan Central transfer engine 7882, headed
rorih, was ganned by a .lichigan Central crew and in
charge of Conductor liclinhan ond Engineman Gibb, This
engine entered the south end of track 14, shoving a
caboose ahead of 1t; the caboosc vas then coupled to
the gecuth end of some standing cars, which in turn
vere "1oved northward until two more couplings were made
resulting in th: formaticn of a cut of B0 cers. The
entire cut was then shoved northward at a opeed esti-
mated to have been from 2 to 4 mules per hour, 1t being
intended to stop clear of the north lead track, cut the
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enzine olf th: south crd, run 1t around the cut, couple
1t co the north end, ond then acul the cat of cars

aray as o tronsier ftrain. Tnstead of the cut of crrs
being brourht to 2 sitop in the cleoar, however, the
lending car —-s shoved 1nto tns sid:z of the forty-
fourth car in vo York Ceatrel traia Te. 25, “hich —as
enterinz *he yord on ftrock 1o,

New Yor¥ Central freight train No., 95, which was
northbound by time-tible direcvions, ccnsisted of
91 cars and a caboose, hruled by engines 3868 and 3950,
and was 11 charge of Conductor Schickler and mnginemen
FLoskins ~ad Houser, respectively, Cn arrival st 3tanley
this trait passed arcund the curve, cntcred the yord
at the north encd, headed down tnc morth leecd track
and entered track 15, Tuile ovinz southward cn that
track at ~ speed varicusly estimated to h-ve been from
4 to 10 miles per hour, the side of the forty-fourth
car was siruck by %.a¢ cut mevinr northward on track 14.

The forty-fourth to the fifty-seventh cars
in train o, 95 vere scraped and dhsaged, but remazined
on the trrck, and the train continued unvtil 1t was
brought to a stop 1a the c¢lear on %track 15, The lead-
1n¢ car i1in the cut shoved by cngine 7889 was overturned
and the following car was scraped and damaged, but re-
mained on the rzils. The employee kilied was o cor
ingpector, wino vas preparing to inspect train Lo. 95 "then
it had been brough. to a stop.

Sumaary of #vidence,

Flagqzan lontrie, of Wl engine 7883, s.ated
that after the entire cut was assemolcd con track 14
he gave a back-up signal in order to stretch the slack,.
He then gave a proceed signal and Jhe cut had been
shoved ahead aboutv 10 car-lengthe vhen train No. 95
arrived, al which time thecre was a streng vind blowing
from the west, forcing smoke down over track 14, ‘Then
the engines of trnin No. 25 had passed by him = distoence
of about geven cor eight car-lengths, he could see th~t
track 14 was then clear for about 20 or 25 car-lengths
rorthrward but on lecoking back he noticed smocke blowing
down snd he at once got on top of the leading car and
gave an "easy" signal, followed immediately by stop
signals, siven when about 18 or 20 car-lengths from
the north lead track; he said theat he gave the stop
signals at this time as a matter of extra precaution
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in view of conditions -~nd in order to muke sure that
the cut of cers voula get stopped without i1ncident.
On agein loocking back he soew smoke was still blowing
over the cars frow cthe engines of train No, 95 and

he could not see the lentern of his head brakeman,
tho wos passing signals tc ths enginernan, Flazman
Monirie then got down on the cast side of the lead-
inz car and while givaing stop signalas from that posi-
tion his lontern struck the side of a car in a train
that was standing on track 13 and was extinguished,
after getting off the car and relighting his lantern,
taking only an instant to do so, he tried to signal
the head brakeman oy swinging the lantern low, as he
thought he could =mec the head brakeran's lantern
internititently., The cubt of cars coatinued northward
ot o lowr rate of gpeed, hovever, and after four or
five cars had passed him he got back on the top of
one of the cars, failed to see tho lentern of the
head brakenen, and sggain got down on thr ground and
comnenced giving sbop sighals close to the ground,
The cut coniinued until the accident occurred aow-
ever, at which fime he was about four or five car-
lengths away; he 1 1miediztely gave back-up signals,
which were acted upon, the cut being moved back 1in the
clear. Flagman Montrie further stated that the air
was not cut 1n on the cars, and that 1t was custom-
ary for the transfer engine to enter the yard track
at the south cnd, assewble the cut ofcars and shove
thow to the north end of btinc yard, instead of having
the engine enter fron the nortn end of tne yard,
asserible the cut and then haul the cars tc the north
end of the yard. It s his understanding that this
was done in order to allow the air-brake men to test
th2 air orckes on the cars by ~eang of the yard plant
1n ihe norith end of the yard. He also stated that in
switching scrvice 1t 1s customary for 2 stop to be
made 1mmediately when the crer loses sight of the
lighted lantern of the man directing the movewment,

Head 3rakeman Hamlin, of MC engine 7883,
stated that he wes hanging on :he east side of the
third or fourth car ahead of tae engine at the time
the entire cut was assembled, Wr.en Flagman llontrie
gave a proceed signal he did not accept the first
one, but on receiving the second proceed signal the
head brakeman passed 1t on to the eagineman, who cid
not svart che wovement i1mmediately. The I[lagman gave
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another proce=d siznal and at this time the movement
was started, Head Brakeman Hamlin said he was looking
straight ahead, but at no time pricr to the accident
did he receive @ stop signal irom the flagman, Head
Sralreman Hemlin further stated that he wis in plain
view of thec enginemsn at all times while passing sig-—
nals, bu. that the flagman's lantern was not con-
tinucusly 1n his cown view, being momentarily obscurecd
by s.i0ke on four or five occasions as the cut waes
shoved aorthward. Fead Brakerian namlin understood
that 1t 18 re-urred Lo stop 1amediasely when the
lantern of the field man is lost to view for an
unreasonable length of tiwme and thought the Time taken
to travel threc or four car-lcngths would be an un-~
reasonavle length of time for the flugman's lantern

to have been lost from view wnen moving at such a

lov rate of speed, but in his opinion the cut did not
move over one and one-half or two cur-lengths at any
time without the flagman's lantern beinz visible, and
this lantern was lighted all of the time.

Fireman Weed, of train No., 30, stated that

hig train was standing on track 13 with the cngine
headed north und 1wvs forward end ahout two or three
car-lznzths soutn ot the lead trachk. He was sitting
cn his geat box lodxing ahead and saw the cut of cars
%ust as they were shoved into the gide of train No. 95,
ireman eed estimoted the speed of train Fo, 95 to
have been between 5 and 10 miles per hour and that of
the cut of carc to have been about 4 miles per hour,
about five minutes after the accident, after the cut
of cars bad oeen pulled back, he go%t off his engine
and saw a man whom he presumed was a member of the lHC
sransfser crew; this man was about five or six car-
lengths soulh of the point of accident and during vhe
course of the conversation he had with him the man
said, "Iy lantern went out, I was swinging down and
my lantern went out." Fireman Weed further stated
thav the man was very excited, but that to the best
of his recollecticr the man told hir that he was
gi1ving stop signals from a woint about 16 car-lengths
south of the lcad track.

Car Inspsctor Wicks stated that his duty was to
1ngpect inbound and outbound traing and that he had
taken up a pogition at the necith end of yard X,
between tracks 14 and 15 and about cne and one-
half car-lenzgthe south of the lead track, as ftrain
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Fo. 95 wac pulling +ato the yard cn ftiack 15, At

the Lime he stationza himself 1n that location he
looked toward ivhe south and saw a cut of cars, about
30 or 40 cor-lengthe distant, but was not aware that
1t was beinz zhoved aortaward until about half of the
cars 1n train ¥No, 85 had passed Liam, at which timc one
of the cars 1n the cut bruched ogainct his arm, Car
Inspector wick. did neot know whether 1t was the lead
carT that brushed aze nst his arm, but said thac the
crash occurred just afterwards and thel he immediately
Tan scuthward as fast as he could, betwesn tracks 14
and 15, on reaching a point about 20 car~lengths away
he crossed over the cut of cars and tnere saw the
flagman of engine 7389, whom nc knew personally,

Conductor cllahon, of enginc 7882, stated
that he wos 1n the yardmaster's office when the accl-
dent occurred, he was under the 1mpression that
Flagman “ontric understood 1t wag interded tnat the
cut of cars should be left sta-ding where 1t 7Tas
efter beins assembled, and that 1t was not to be shoved
to ihe north end of the yard. Conductor lleMahon
stated tunt 11 had alwvays been customary with him
ever sincc ha had been on this run to leave the ¢ars
standing .izht vher: they were after all of thz coup-
lincs had been made, and then cut off the engine, Tun
around the cars, couple to the north end, and haul
them northrard to the yard air plant. In this con-
nection, howswer, ne stated that while he had never
had a cat of care shoved northward, such as was done
in this case, yet he had never 1ssued instructions to
the brakemen not to do 1t and on tais particular oc-
casion he felt perfcetly safe in perwitting these two
brakemen %o do the work by thevselves, Engin-=man
Gibb and Fireman Emerson, of sncine 7889, corrooorated
the statenent of Flagman Montric thst 1t was customary
to shove the cars zhead befor: ianning around them,

The s:catements o1 varires other witnesses, 1nclud-
1ng Enginemen Hgoskins and Houser, Fircmen Lemp and
Evans, and Head 3rakeman Cosgrove, of train No. 95,
YTardmaster Lahey and Sergeant of Police Ellis, NYCRR,
developed nothing additional of importance as to what
transpired just prior To the accident, except that the
two firemen and the head orakeman sald they did not
notice anyone on the leading car of the zui as theair
engines passed 1t.
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Onneclusions,

This accident was caused by a cut of cars
beins sheved zhead on yard crackt 14 by MC transfer
engine 7839 withoui due regard ror safety, resulting
1n the leading car striking the side of a car in NYC
train Mo. 95, wuich warn ro..ng dovn tae lead track.

There was c¢onflict 1in the testimoay as to
just what Flagman Monlrie dad after the 60 cars 1n
the cut had been assemtled on track 14 and he had
given the signal to proceed, sgcording to his own
statenents he was at the head end of the cut prac-
t1cally all of the time wnile 1% was being shoved
ahead at a wry low rate of speed. None cf the
variovus witnesses saw nim thers, however, and 1t
does not seem rcasonnble that all of the various
stop signals which he says werc given could have
been missed by Braxeman Hemlin, who appearcd to
have been riding on the side ol a car near the south
end of tne cut, 1n positicn to Transuit any signals
which migh* have been given, Apparently there wes
no zood reason why Flagman ontrie should not have
been anle to couples this track and sheve the cars
ahead without danger of accident.

411 of the employees involved were experienced
men, snd at the time of the accident none of tnem
had been on duty 1n violation of any oif the pro-
vicions of the hours of service law,

Reswectfully submitted,
W. P, BORLAND,

Lirector,



