1027

INTERSTATE COMI'ERJE CCMIICSION

REPOGRT OF THE TIRECTOR OF THE BURFEAU OF S;FETY

IW RE TNVESTIGATION OF AW 2CCIDTEWT WHICH GCCURRED
ON THE N¥W YORE CENTRAL RAILROAT WEAR WaTYRLOD,
IND , ON JANUsRY 25, 1924,

Marcn 31, 1924.
To the Commission:

On Jamuary 35, 1924, there was a resar-end collision
between an express train and a freight train on the Naw
York Central Railroad, near "atzrloo, Ind., -vhich resulted
in the Ceatn of one employee, andl the injyurv of five mail
clexrks and five employees.

Locaticn and methol of operstion.

This acciient occurred on the Toledo Zivision, which
extends oeiveen Toledo, Ohio, and Flxhart, Ind., a dis-
tance of 133.1 miles, in the vicinity of tue point of
accilient this 18 a douole-trzck lxne over anich tralns are
operated by time-table 2nd arn autcomatic block-sSignal sys-
ter. Train ordsrs are used only {or movements against the
current of trafglc. The acciden* cccurred a%t a point
approximately 3L wmiles east of Waterloo; approaching this
point from eithar dirsction the track s tangent and prac-
tically lsval for several miles.

The automatic oclock signals are of the two-arm, two-
position, lower-quadrant, semapnore type, displayving night
indications of red and yellow, green and yellaow, and
double green, for stop, caution, and proceed, respectavely.
The signals involved in this accident are signals A73.1,
located 4,500 fest west of WB interlockirng tower at Butler,
Ind,, and signals A73.1, A74.1, and A76 1, lccated 1, &,
and 4 miles, respectively, vest of sigual A72.1. The
accideny cacurred at a point asvproximately 375 fest vest
o7 signal AY8.1.

The veather wWas cleaT at the time of the acciient
which occurred at ©.55 p.m.

Zescription.

Westoound local freight train symbol 61 consisted of
35 cars and a caoocose, haule: by engine 5253, and 'vas 1n
charge of Conductor Huber and Engineman Potter. This
train left Butler ot about 9.20 p.m., and at a point ap-
proximately 4% mi1les west of Jutler, while traveling at a
speed of abouit 15 or 20 milss an nour, the rear end was
struck by train 2nd Wo. #£3.



Westbound express irain 2nd No. 43 consisted of one
combination baggage and express car, one refrigerator car,
three ma21l cars, one baggage car, and oane Pullman club
car, 1n the order named, all of all-stesd construction witi
the exception of the second and tnar? cars, which had
Steel underframes, hauled by engine 4870, and was in charge
of Conductor Elliott and Engineman BSertch. This train
arrived at WB tower at Butler at 9.44 p.m., where the
operator, under darection of the dispatzier, had sst the
interlocking home signal at stop to afford train 81
additional time to clear at Waterloo; at 9.49 p.m., the
Bignal was cleared and train 2nd No. 43 wvas permitted to
proceed. It passed signal A72.1, which indicated a clear
block, passed signals A73.1 and A74.1, which the evidence
indicates were displaying caution and stop indications,
Trespectively, and at a point approximately 275 feet west
of signal A%70.1, which sigrnal was also displaying a stop
indi cation, struck the rear of train bl while traveling
at a speed estimated to have peen about 50 miles an hour.

The engine, tender, first car, and the forward trucks
of the second car in train 2nd No. 43 were derailed, part
of the derailed equipment swerving to the left and fouling
the eastbound track, this equipment remained upright. The
cacoose of train &l was demolished and the car ahead of it
oXerturned. The employes killed was a brakeman of train
b L ]

Summary of evidence.

Conductor Huber, of train 81, said he called the dis-
patcher when his train was ready to leave Butler and was
informed that train 2nd No. 43 was then near Bryant, a
station 17 miles east of Butler, and told that if his
traxzn could be readily started 1t could proceed to Water-
loo, The train was started without Adelay, departing from
Butler at 9.20 p.m., according to the train sneet, and
after leaving that point the members of the crew who wsre
1n the caboose prepared and ate their evening meal, Con-
ductor Huber said he had walked to the rear of the caboose
Once without seeing anything, but on going to the rear a
second times he saw the faint reflection of a neadlight
and remarked that 1%t must be train He, 43. Very shortly
afterwards train No. 22 passed on the adjoiming track,
and on going to the rear of the caboose to exchange sig-
nals with the ¢rew of that train, Conductor Huber again
noticed the headlight of the trzan which was following
him and remarked that 1t appeared to be runrning the blocke
He ootained a fusee and had returned $o the platform to
light it ~ken he saw that tke headlight of the following
train was turned on fully and he realized that 1t was but
a few car-lengths distant, he called a warning to the
hrakemel in the caboose and jumped from his train without
lighting the fusee. He estimated the speed of his train
at the time of the collision to have been between 15 ard
20 miles an hour.
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Fngineran 3ertch, of tiailn Cnd Jo. 13, said he brougat
his %121n to a stop at the interiocking aome Signal at WB
tower at Butler on account of tual sisral peing set agaiasi
his train, and arter teiting five mimtes the signal cleaw~
ed and his train left {hat point a2t 9.42 v m. He sav and
called tne indicaiion of the next block signal, signal
A72.1, which he sa11 was clear. Shortly afterwaris the
neadlight of an eastbound train rmade 1t impossible for hinm
to see the track or signals ahead, and after that train
hed passed, the smoke ani steam blowing acrcss the track,
together with flying srov, ooscured his view for several
seconds., Aoout trnis time he saw the whistlinz post near
the state hignwvay crossing and sounied the whistle signal,
but did not rsalize he had passed tvo block signals with-
cut having observed thear indicatiocas. He had »nreviously
dimmed ths headlight on his engine and i1mmediately after
the eastoound trair hsd passed he turned the headlight on
fully, ani as soon as ths view had cleared he saw the
markers of a caboose about 500 or 00 feet distant and
appliel the air brakss in emrergercy, out the spsed of his
train, which he egtimated to have been about 30 miles an
hour, was too great and the interveningz space too small to
reduce 1ts speed materially bpefore the collision ochurred.
He said there was nothing aocout ths engine to dastract his
attention from a proper ooservance nf signals, and could
not account for his having massed the two succeeding sigz-
nals after passing signal A72.] near Zutler. The statements
of Fireman Siglow practically corrcoorstsd those of Engine-
man 3ertch. He apparently was entirely engexed 1n keeping
up steam after leavainz Butler, due he said to the poor
grade of coal, and 413 not observe any siznal indications
after passing signal A72.1; he also stated tnat Engineman
Bertch did not call the indication of any signals after
passing signal A72.1.

Fxamination and test made suosequent to the accident
failed to jasclose any irregular condition of the saignal
apparatus involved,

Conclusions.

This accident was caused by the failure of Engineman
Bertch properly to observe and obey automatic block-signal
indications,

All of the circumstances were in favor of the preven-
tion of tnis accident, the signals involved vere found o
oe 1n geod working order, the track was tangent for several
miles precseding the point of collision, weather conditions
were favorable, ani according to Engineman Bertch's own
testimony the air brakes on his train -vérez in zood working
order, yet he Tailed to obssrve and haed the inilication of
two automatic block signals, both of which would have given
him ample warming of the train ahead.



Had an adequate autormatic train-control device been
in use on this line intervenaing to iake control of the trai:
when tne engineman failed to observe aand obevy the signal
indications, this accident undoubtedly vould have been aver
ed,

Enginewan Berick entered the service of this railroad
in Cecember, 13902, and ‘7as promoted t0 enginenan in lecembe:
1806, At the time of the accidient he had been on duty 3
hours and 40 minutes, after having been off duiy 27 hours
and 15 mimutes. All of the other empdoyees ainvolved were
experienced men, and at the time of the accident none of
them had pesen on duty in violation of any of the provisions
of the hours or service law.

Respectfully submitted,
W P, BORLANT,

Director.



