IN RE INVESTIGATIOR OF AN ACCIDENT WHIH OCOURFGD ON THE
MIGH IGAN CENYRAL RAILROAD WEAR DFXTER, HICGH,, OF
NOVEMBER 23, 1G)8.
Jumwmry B, 139,

On Hovember 33, 1918, thers wna . head-end oolllsion
on the lichigan Osptral Rallremt near Daxter, Mioh,, botweon
sn eAptbound e, reas train anl =2 wentboumi f£ral Lt train
shiolh reaulted in the death of three amployses and injury
of two employees, After imvestigation the Chief of the Bureau
of Safety reporta aa follovwsi

That {wrt of the Detroit Divialon of the Michiwn
Contral Rallroad om <hieh the secldent pocurred extendin be-
tween Detrolt and Jaoknson, Mich,, o .datmee of 74 miles, aml
la « double—tragk line cvwer ahich trelna dunnin. #1%h the
current of ¢rafflo are g eratad by an mutomatlo blook systenm,
Train ordar:s sransuitted by telaphone are uaal to providas
for movamsnts sgalnst the ourrent of traffio, The soudh
tragk is used for eastbound movements snd the norsh reok
for mestbeund.

Tha s2ains involved ia this sooldent wmaxa froight
extra 7034 west and paasengor axtra 8488 sast. Extra 7034
consisting of engine T8M, 065 leadsd and 19 empAy eoars and
& cabooas in eharpe of Coniuster Moody and Enginaman Rogors,
left Detroit ad ]11.35 pom., Bovemder 3st, It pasaocd Dextaer
at 3.58 s.m,, Bovember 2'nd, snd wns stapred about 3/4 =ile
wast of that station hy the brakes aprlisd from Sha oabooss,
At about 4 a.ivy 1t wnz struck by extra 2488,
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Extya 0488, conalsting of ensine 8484, 11U asgpresa:
i 4 fredpht oara loadded with eapfass anu 1L Agssnger oonoh,
An oharge of Oonmustor Lealie ani Engirnscan Rinahad, left
East Yard, .37 nllea sast of Jaokaon, Hiclh., & 3.1 oette
I+ Arrivad at Chelses, Kich., <& 2.4 .. o, #ar: it &xauived
txrsin orisx No. M readdiney as followet

Pasnenger ext¥ae 23, h¢ four w1t w1 2t L3286
s Slght o¥sr epuo.adne Rl on et nrd $Taok
Chislaes to Dexter.

Afssr reoslvin: tnie order exbrs JHY oYoissd ovVer Lo khe
waldard $F Br ane 1lof¥ Chelaan b S0, vam Ot 7 e ey,
while ruudng at 4 gpsed of ogprorl.atoely T #ile, o eux,
it eolilded witi axsrn 7bod.

Tin. englnerman, FiPemin R 60 o0 S & v L eREFA
B4AB6L wore killew. Botl aagines zemal)c u, ri ot on .- Foul-
bed purallal with the $Taok but jsatly lurdiac, T {puas
uf hoth en,ines waro broken, shelr wWsua: oar. n oylimists
rogcekad of 5 .uwt frumt enda oPuslwed in 9. . anging Yrusks
semoliahed, Bngine B4k reapbed =ith 1%, zarre drivers on ihe
rialin and it front drlvex. «boui 2 £act dove Loo Toadld.
Ita tendar rermlned wpright om sthe track wiskh the front end
showed imto $ho oub of tou Jaging e & Def O lylu Qrosvr
ways on 1ts alde on top of the raax onl of the jumier. Three
box 9ars anl Shrse siprease oars ware turned ovaxy oan thelr
sldes to the soubh and partly over the a-at yard traok whara
they osma ht flre anl with Shelr contonts eare bhurnsd., One

erprosa oar laft the 42a0F $o the morth, arconed & & aping

Lrank an. Onews $o reast tlppad at an i of 4d deress abond



A

Parallel with amt just eloarin tne paasing $P29k Aand wath
the renr ol approximabaly op,ozite the front end of engine
Bé8, The temier of onpine 7934 was Surned over on L% Tiht
sdde onbo 'l aboul erosswlae the passing. Lragl o Lhe rear
ei engdne 7544, Toa flret 0 of sxtrs 7504 sy Qo lataly
geiwlilahas, Tho seoonl 8«x ol that Lrusln remsinsd om 03
track witi, the front ond up @lore &n ino Tems en 0o on.linoe
7234, AlL of the okhar ears of botn trains remalned on tho
Yalla.

Apyronaiiin, thc soens of soeldent frov tne a .t tlare
s o0 S=wspnn durve to tie plght L7530 féut lona folle ol by
v barprant 11l feet lun-. Rext thero - 5 =9 we . gutvo %0
the laft sbout 17786 feet lon;, then 1 48.=foot tanent wo
L=lagrens Juxve toc the left sbout N fuet Ln length. Daxtsr
atation 1. logated obout 335 feet -w4% ¢ %iw aaat ond of
i ourve on the aouth aide of the txwka., TFollsfin, tue
lsat sentivned qurvs there 1 o« S ugunt e loww in langth
follomen by . I=dogree li-mimite Curve to thae right 1760
fest in length. It wua awout 076 f64% fror bhw enst and
¢f this Llattex ourve that trhe mocident coourrad.

Approusnin, tie zoena of zaciiwnt from the »eat thore

~ o~

L3 ~ tangent aprroximasely » fast lon fellowsd by o 1-
dggreo ourve %0 the laft 70 feed lon;:, Ten there iz i 4ah-
Lent hout 1560 feet lon_ followed by ~ “wiopgruc l4-mimte
Curvs upon whic'. tha as@ldent nggurre i, T gepae it the
ednt of the aclliaion i+~ slizitly desgenair 1 1o oasfbounvl

trains. The weather waa alear,
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Train order boards are lossted opposite Dexter
station on a high maat about 40 faet north of Yhe wastwird
traok, There is aleo 3 one arr mutomatic dleok algnal lo-
catad on = mast about 10 feet Acrth of the wu=twarl Jraok
wfl about 10 feot weat of tue tralm orxder bleoi. Tio wast
of thie sipgnal 1u abeut 15 feet ahortex tian tre Hast of the
train order aignal. Beginning about . feet <ot ol Daxher
atation thers is a pagsing trask north ol tns westward malin
traok, This wassins. traok axtends to a polnt about 35380
feat went of the peint of seoidant,

About asixteen mimutes befarw tho .FTivia .1 2XBTR
T4.4 at Dextax, of hout T.d A, , $rale oxe: Noo 101 ie-
aued 0 orarntor, ONMGSers A. enginomen ofF Wotward extras
b Daxper woa sads oonplota.

Dlapatohar Hliler stated Lt » double hsader in
fromt of extyrz 6488 had trouble anl he ordursd a reverse
movement for extra 5488, He put cut a 19 omlar at Chelaes
tu conuuctor wn. ohginemsn of rasaengsr sxtr. 8468 and a 31
order at Dexter to eperater am: eonduaters an' smginsesn of
~astbovnl axtrwy; he Lad been unable 4o oot axtEs VIO A
Ann Arboz, tue first station east uf Duxter, «ns ‘.o Askad
the oparator at Dexter to o sast of the orossover awitehes
ani #top this train so that 1t would not ooma down So the
order board ami hnve to baok ;. to alear th: aredAsovsy for
extro 8480, At 2.58 a,m. She oparakor ¢alled hilm ani oald
that $he westbound hHad mun his order boardi, hwit thit ne had
gotdan the algnal o tha reax and »f the train and a hrskoman
had gone 1nnide %o apply tha alrx.
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Onerator Hart at Dextar stated $has a8 hal orlers
o hold wastbound $Tains for o reverse movansnt of SFaln 5488,
He %o0ld the digpataher hs woulad o down and stoy 7034 Crom
bleckin  the orossovary and have the oroasaovsr ilinsl u; “ory
cxtre 8488. Aa he lefs the astetion he 0:1lad to thu arcasing
flagwan nt the FLlEed orosalng asst ~f tha 2tation telling him
ths% e was goin dewn %o a%or 734 an. ne acked the flagoem
to wakoh out for sabra H4BE, Ho atated that tha crossover
1e loeatud abeout four onr lenghha ead of tne statiocn amd
Lrain ovder aignad, wad sadd that he sms om the north side
of tha tTwk on tha envineran's alds 418 . « L4 1 mbarn,
He walte. frorm $hree te five nimutens befoxrc th oroin arrived
saxh ®hon the omgine pasast 2im he osb 2inicss sare cleaad
ami he naw no one in the yinwe on ths engineman'. sida, He
atatad that Y bagan glvlns the gfor adsnal as soom a2 he
aaw Bhe heallipgi ¢ of 7534, bat ot no maswar to nil: signal.,
Thile cilving ths st0] aignals he glanoed at the trFailn order
board ami it was showln- a red light; after 2 wis unahle $0
attraot the atteation of the ongine orsw he ran towinis the
oroasing flagman®s shanty, 0alled to hir S0 %ry azad stor $he
traln and polRtol ko the vonrd 6sllirn: hi: astantion to 1lia
rosition, He furthor stated that an the rear 2ni of the sraia
passed him there wan a brakeman on the lower atap on the
south stda preparing %o g8t a4 measars or train orxdsr, and
he gawe the brakemsn the ston slpnal mad eallel cut $0 him
to atey tho trainm; he sall the brakeman saw hia alrnal and

went into the way 0ar to turm nm the air, but $hat the tr.in
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ran ot of nlght bafore it atonped. He 1d-o atatel $hat it
A%B o uad thing #hen a4 reverse -rivemonmt was being ~%ile to
x4 dodn to %he swltehes ani abop < $rain beemia it was hard
Fur % tu Dadr up AT 4% ;v% %0 §19 oFnuasover hafors e kng.
B. &4k Lner: wae no cns sla2e Lrewm il offloe W2 alsnt,

Crosaln Fiaxn Bok st-bted thit *2 ¢9 nn uty
ey fAipat dwroselne et of Degboxr SAation om tho datoe in
questlon sl notioed %tha op 2rator cone fronm the mtatton and
WO oW toe Ehe eroraewer wwitohea; sn hls %y clowm 1o orar-

Lo, %ol him 2 00k i Pur oxhos 84V, on the ranthoud
traok . 23li that he (8he oiaxafor) vy _oleg lown to
b0y the axir. gomlng wraeb, e sado W8 B8 e oon 30
Gresnlin; W3t ‘ha Bilew $00 opoudnkos o« 1 oot LR @ror oV op
a2 e ndocesr Bhe Froi_ot tealn ehistle; ti. the
enging _waaal, She gpsrator oomtimsd be —ive 9l nuic oand
gallisd t¢ Him to atop ths tradn, and e them amuam Y. lane
tsrn too, but Jdld not mwoesl ip xttraotln, wy Wwioukion.
Trhe operator @alled his attention %o tos tEnin oriar board
aEe $he light wea bufninc brishtly ant “howed rad,

Orosaing Maom i Jaldh s “he seoomd hrest orosaing
saat of tha station stated that eaxtra 7874 whimtled ir anp-
wer o hia oPosain: algnal, Aad he 1a posltive she talagreph
siganl ahowal red,

Beal Prakeman Lennon on extra 7974 atatad thal
his tr2in left Detroit with T4 eanys i mule anweral Bope
pELor %6 the soolidemt, An the L23in Came aXound Wl UV

into Dextar, he wa: riling on the firaman'- asa$, and $ha



7.
algnals ware all act in $he olear pesltiomy ke Aid not "ee
anyono with » vhite 11 ht on she t7ier at ths orozasever awitoh,
noz Add he aee amyons plvin- aimals, “ut saw -« yellox 1i-h$
b the orosaning. The firemun wwa rttin,m in a five =~ the
traln ¢amn through Dexter, snd Le (the brzkemsn) o-11a' olear
basxrd) the sn-lneman rareat-d tho sl 748) inlethion and Roundad
tle vhintle for the atatlon, and 'g =an ab-glutely ositive
the train crdsr toard ahiovwed greem, =ntl th ¢t «imel 471 Juat
weat of Dexter w.a alae In the ola:r roaitiecn, ¥~ furkhep
gtated that the $roin wea stopred Yusé =aat of Dexteyr by the
broakea aerliad from the cabeane) 2k aoom =3 the tralp chonnad
he ot off and atarted baosk for aimal | ol th- frenln had
rot bean stamiine =ore thea three ox four rlmtes, 'a? bg has
Fotten baok about ten onr lensths, whoen axtyts 3407 ron ngo
i1t, H- attol thet th mlas papiira - £ls 700 en 2 tEaln
atorped wnddr ol airoum-tangen o Mo Ske eoroosite raln
raek wnles: 1t tn known 80 be olasp; he Jid pet now the
ppondte madn tradk war olesr, hut folt muite aare shat s
ag. He ohdd that aeoordin: to the mlass 1% wan lie Jduby
te o Zorwmxd the in~tapt hi- terin =top, &l ani I1 -~ dhe
aupstbournd trask, He atated that tho oo ~indor s oo 0R o vmd
he had hiv hosd out oir  srFound the ourvs into Daxtor, amd
the traln was moving about 5C nmiles e hwr 28 th-t %ire, He
saw tha proszinr flaman 5t the orusin arare £ Ll a station,
and he had 2 yellow lantern, but =es atandi 25111 sn” ~ivimg

ns alondg Lo nav e cther 15 D%, H. gtk Lo -lhively that

he g glde avale betwsen Ann Arber :nl Dextar,



8.

Coniustor Hoody on axtxra 7834 stated that hin tsrain
left Detzeolt o 11,8 pome, anl golng inte Dexter ha got up
in she oupola tv mes if he oculd mee tha talsgrapn algnal and
founs 1t Ied, he hegtd +abahing oa the south alde s» he waa
axpedtln,, %o 0t o« mowsARe, AN the rosk braresan 7as ob Eng
ek datform watdhin,, for - xAgARge ~rf CHRAOF AR qaw the
SR EAX Mo w e @XGsovar | dving thoe stor sl onad askl ipe
medlbaly openst the alr valve and She train stoppod aboul
“G @arx lengshs =33% of the joelspra aignal. He sal. the
Sroveby,, {1 g wad wdngln, o yelleos li;xt, Hes furiher
hated thab ne obgarvedl $hé tr-dn orler  Lpnal zed ol told
he rear Wrakeman 2o; he aoulu not any hethaz 1% suowed ped
befors thv wsngime gob o 4% bYedauIn it Scua: nt o JooR
from the @10ose until aftoxr She angins hal passel 1%, but
he aaw the algniu “heR about 0 or 35 oar l-ngth: sast of
Dextar abelion. H: dao stadad tht iy way quats uwaid 20
find < adonud rod ans then gatah & mesngd of o oxwler and
Leul eln,. He sadd shat o3 soom 4z Lao t2 An 380p; 0. bhe
hrasewran wont bacx %o flag. On the =3y bk as steppod into
t17 $elwphonc beoth amk. galled up bas adap vbaher, wn feund
that oxtra 9480 9as oomln: over & . viastbouni tr wk. Ho thon
13t « funee (¢ D.WE up extra Tudd, Ju.t Lout shat time oxtrs
«4B8 waa heard shistling for a erossing. A very short time
later the vallinion cewrrad,

Re.a' Broakerman Eelea on axkra 7954 ataten thd na

Big train 9w Aty Dexter he #aum op boo reay Zlatfor and

aaw the tradn order ilgnal im the #%0p poaltion; he =¥aa LodK-
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in, towaxrds the station for the operator to Zive 2 1833809
Or order «xi not seéaln;: Rim at the gtadion he lecksd te the
north side and sas the uperator siving + ato- algnsd with
o white Lishé el headi him oall out somet.imgs, He thenm
Tent Into t 1@ way gar anl arplled ths alr i G4l not aage
tna aros Ly flagan <t All., Ths train atopred wbout 3/4
sdle wa- of Doxter, snd he Lmmadiatoly <ent hwk o flag
anl @alled the dispateher an the phone te find cut why %he
traln Ll hesn stopped,

Flranan Blapnohaxd om axtra 7934 stated that us hin
traln owme apound the ourve into Dextar Lig » v breakin: opald,
LA the brakeman wss A on $he seat box lookin - out of
the windoir ame eadled elesr Loapd., Hs ramerbared tho engine-
wan 7histlin, for Daxter and for %tha two otrest oressingsy
when he reslilsed his tralm was beiny steppod by an spplicatiom
G+ the hbekes I'rom the 0nboo=9 he looked ik tha alr gmge
e fouml IV reglatarad shout © pounds, ~nd he than atarted
to leok out of the winoow vhen the crosh omee, He thought
his #xadn naul not been standing sors then S0 setonds when
tim Golllzion ceaurrad,

inzineman Rogsers on axtra 7934 atatad that oomling
into Dexter the brakewsn was @allin,; the algnals o him and
oalled olear boaxd) he was pesltive that he nay the orderx
boonrd and fouml 1% elear. He sald he was thorou hly familiar
#1fh She lodatlon of simads of this part of fne rondi and

dould not have mistaken suy other ignad for the t2.lB oxder

wignaly «Itor tho traln oame to » stop wett of Daxtsz he



106,
00k mo aotiom %0 Jut out a flag, adShough he knew that ao—
dsor:ling %o the rules & flagman should have been ssnt forward
o flng, She dastbound traok,

Ounuotor Leslis on extrn 3468 astatsd that at Chal-
3e8 his trsin received ordarn %0 OXoss ovsr el use the ~o38-
bounl txack Onelassa so Dexter with rishsa ovar opposing trainmmj
the brakes oA his train were applied only . for ssoonis be-
fore the aellinlom, and stean was probably not shut off as
all, a= tha ongineman would have hai svery raason to beliave
extra 7034 was om the passing traek. Hia train =u: ruming
<Dous 45 or Gl miles an hour a$ ‘he times of the sooldent,

Brakern Oamey on extra A4, tated that hls tealin
rTogelved ordars to um tLae westhounl byank Chalaas So Daster
#1%h righte over ompoalny trains ami tht he £3l% no apnli-
Gatlon wi tns braxas untill just befors the Jollialon coourrad,

Thi; agoident wag omined by tho fallurs of Fagineman
Roywrs, Pireman Blanshard amd Hewmd Brnakemsn Lannon of extira
74934 %0 cbaurve and obey a tradn order ipud llsplayed in
the a%0; joaltiuvn, as well as tho ator ~lznsda ziven by Opor-
stur Hars. Engineman Rogoers wi Brakeran Lomon glaim they
Bhe $raln oFder board waa olear ashen shalr traln ap s roaghod
1%, but the welght of evidenos is agsinst thie 2tatenont, s
Operator Bars, Crussing Pagmea Tk and Sm=ith, Oondustor
Hoody andi Brakeman Eelaes all agree in stating. that ths nignal
axs red. Purthermore, Operastor Hert was on tie north 2lds
of tha train den it passed and he ocould net have gottan to

hle offiae to ohange the aignal after the enging passad 1%
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agd Shat thure wis nc one dlMa in the offiaw  +hers the %Xiuln
oriier nlgnal levers ars loCated,
Rule D10l-a readns sn folioway
¥nhen 4 traln iq smddenly stopiod by the emsrgenny
applieasion of the alr brakea or by any osne, the
enginaman will a$% onoe display a lizhtsd Duses from
the =ide of the 0ab naxt the opposite maln tragk, wmd
1f 1t oot DO lmrwdintely aspartainod that the other
anin tradk 18 not obastrusted a f1 m14t A% onee o
forwardi to stop trains Punning in the oppesite dirsetion,
The fireman will perform this ssrvioce shsm nooessary,
As poom na it is nown that the gther traock 12 not ob-
struvted the flagman will be regulled. Enginosan +1l
seg that A ﬂwﬁma forward prom Sly undar? tha above
ciroumstanbes mnd will also S $0ly amdartaln wheth.r
the othar aln traok 1z obstruotod.
HBad tlin rule been oonmplied wish 1t i poasalmls tho wolisant
Bl Nt have bhaan provanted AF af léast romiaroed rrian ldsg aer-
levs. The evidange oshows $hat Beakeran Lomnon had walikod
bask at least ten oax lengths after tho traln oxma %o 1 380D,
Haid ha gone forward premplly <4th o 11 -hted fusas it 18 oo
sible Le omild have atoprod extra A488 Defors %$he oollision,
The lant paxragraph in Double Traok Forms of Train
Or.sers in the ook of rales atates tha% in 038 of o rIvErss
aovasntt
Whaen pradsticable, tralns poving «with the ouzTont
of traffie miast reocelve tha omisr 4t onn statlon A~
tant from the last named atadliom; when 1% Gaumot be
done, =ention ruat be made in tha body of the order.
Dispatotar Mlller falled %o comply with $his rule.
B.«1 't been written in the hody of tr-in order No. 101 "Hok-
sura fradnc regalve thin order at Dextor,® 1% 12  oasliblas
that $ha engineran of extra 584858 might have aprPonohei tht

ststilon % » lower rats of apeed wt might have raduosd siecd
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4111 more whea he saw the heallipht of the #estbounl trxaln,
thua tending at leant %o mitigate the aeverity of the colll-
sion; is night posslbly have bsen prevemted,

A% the time of the aocoident the oondudtor “ndl bLrrke-
ol of extra 5488 li~d baem om -ty 8 howrs ane . mlnates
after 1f hours off duty) Enginemen Rinshed it Pireran Felln
hai Deen on wky 4 houra =nd 15 mdputss saxi 1 hour, res; 90—
tively, aftar reanective perlods off Jduty of 7 -l 17 heura.
Donduotor MHooly ':ni Brakeman Lamnon of axdrs 7434 hd hadan
op duty T howzrs aad 15 mimtes afser 108 brara el W =inutas
of f duty, vhile Brakeman Eslea hni bewm on duty ¥ hourr -l
15 nimtes after more th-=a 76 hour- off -uty. ™hglinexan
Roirezrs -t Firemnn Hlanohard hatl been on duty 7 houres wnd
2 mimten after off Jutyperiods of 16 heurs und 45 mimutan,
ad 8 ke~ and Y mimxten, raspeotively,

A H.C.



