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INTERSTATE COMMERCE COMMISSION.

VESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
MICHIGAN CEVTRAL RAILROAD AT GRAYLING, MICH., ON
JUNE 13, 19233.

June 22, 1923.

Io the Commission:
i

Cn June 13, 19233, there was a side collision
between a light engilne @rd & mixed train on the Michigan
Central Railroad at Grayling, Mich., which resulted in
the death of three employees. Thig accident was in-
vestigated i1n conjunction with a representative of the
Michigan Public Utilities Commission.

Location and method of operation.

This accident occurred on that part of the
Northern Division which extends between Mackinaw City
and Bay City, Mich., a distance of 182.33 miles, .this
1s & single-track line over which trains are operated by
time-table, train orders, and a manual block-signal sys-
tem. The point of accident was within yard limits at
Grayling, approximately 3,650 feet north of the station,
at a double-slip switch which connects the yard tracks
with the main line, approg&ching this point from the north
the track 1s tangent for more lhan 3,000 feet, while the
graae for 3,100 feet 1s slightly descending, being 0.239
per cent at the pcint of accident. The weather was clear
at the time of the accident, which occurred at about
10.14 a.m.

Description.

Northoouna freight train extra 7870 consisted
of 53 cars and & caboose, hanled by engine 7870, &nd was
in charge of Conductor Smith and Engineman Roach. Thas
train arrived at Grayling at about 10:10 a.m., and pro-
ceeded into yard track 3. The engine was detached and
while making a movement from yard track 2 to yard track
i, 1t fouled the main lime and was strzuck on the right
side by southbound mixed train No. 158.

Southbound mixed train No. 158 consisted of 17
freight cars, 1 express car, 1 baggage car, and 1 coacnh,
hauled by engine 7835, and was in charge of Conductor
Cummins and Engineman Ayers., This train passed Frederick
approximately mlles north of the point of accident, at
9:54 a.m., on time, at a point about 1/4 mile north of
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the point of accident 1t slowed down and picked up the
flagmsn of train M-CG-4, who wag protecting kis train
which had just arrived at the yard from the north, the
train then proceeded southward, the flagman riding on
the engine, ana while traveling at & speed estimated
to nave peen abcocut 15 or 20 miles an hour, passed over
gggodouble—sllp gwitch and collided with light engine

The engine and tender, of train No. 158, were
deralled to the %eft, the engine came to rest on 1ts
left side parallel to the main track while the tender
came tc rest bottom up, &t right angles to the track.
The first five cars of ttain No. 153 were derailed,
three of waich were entirely destroyed, and thne other
two badly damaged. Ergine 7870 was consideraoly damaged
on 1398 rignt side, but rzreined upright on the track.
The employees k1liled were the engineman and fireman of
engine 7835, and the flagman of train ¥M-G-4.

Summary of evideace.

Engineman Rpach, o engine 7870, stated that
after the engine was detached from the train on track
2, he pulled up and stopped at a poind about 10 or 15
feet from the south end of the acuble-slip switch.
He did not see the brakeman go te the swnitch levers or
see the movements of the brakeman, as the switch levers y—
were on the oppogite side of the engine, but knew that
was necessary to make only one lever movement to give
him the correct route. He said by leaning far out the
cab winao# he could see the fivst switch points and
after the points moved, which lined the switch correctly
for track 1, he proceceded without rsceiving a signal
from the brakeman who was operating the switcn levers.
According to his statements, immediately after starting
and after the first switch poinis had passed from his
view, Eraxeran Mclellan threw lever No. 3, which lined
up tne switch for a crossover movement to the main track.
He sa1d he could see train No. 158 a short distance
away, at which time his own engine was moving very slow-
ly, and uron discoverang that his englne was heading
out on tne main track he applied tne air brakes anda had
practically stopped when the accident ocourred.

Fireman York, of engine 7870, saia that after
the engine was biopgnt to a stop near the double-slip
switch, he saw Lraxeman Mclellan throw & lever which
gave the correct route to track 1, and after the englne
started he did not notice that the route had been changed
or that the engine nad fouled tne main line until tne
accldent occurred.
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Braxeman Mclellan stated thatv after cutting
off the ergiae from his itrain he rcae the rear silil
step to the deuble-glip switcll, opereted one switch
lever, ard not being aole to observe the positicn of
the switch peointas from tne p-int at which he was
gwanaing, he then vhrew tne secona switch lever, in-
tenaing to go cver to tne track ana note tne position
of tke switca points, ana 1f correct, then to signal
tne enginemaa. He stated that he threw the first lever,
and beilng uncertaln as to the efi=ct, he rnoveo the
second lever. He operatved thnese levers with nis back
towaras the engine, aand trnen turrned and saw that the
engine was moving, before he coculd sigaal tas engineman,
the engine nad foaled tane rain track and was strucg by
train No. 15%.

Coaductor Cumnins, of train No. 153, said his
traln passed tne north yera-lirit ocard at z spesd oI
ool t 30 miles an hour, slowed dowm tc vick up the flag-
man of & train tnat had come 1into the yard ahead of them,
and then rroceeded. Conductor Cumniins sstirated the
speed at wvhizn his train was sraveling at tns time of the
co.lislon to have been about 15 miles an hour.

Conclusions-

This accident rag caused by Engineman Roach
movirg his encine threoors & acuble-slip siitch wrthout
receiving & silgnal Ircu the biakencn vho was operating
the switch at tans tims.

Brakeman Mclellan had tarcen one of tne switch
levers, lining up Jhe fivst set of swisch points correct-
ly for the movemens irtenaed to oe made He was not sure
&3 Tc the position o1 thn: various switch poiats anc so
tarew tae secona switc: lever, which as & matter of fact
aiverted tae engine to tne crossover leading to tnhe maln
track and resulted i1n 1%s fouling that vrack as train
No. 158 &appro«ched. Hz sala 1T was n1s 1ntentlon 30
examine the svltch pointe afier tarowing tne levers, 1in
order to ges whether they vare linsa for the proper rovte,
but 1n the mzaztine, Enginewan Roach hac seen that tioe
switcn points &t She south end of lne svitch sere correctg—
1y lined,and roved nhis engine eshead without receiving a
p;oceed signal frow the brakomen, vhose ta@x was toward
tne engine zna who dia N0t notice that tne englne was
moving . Engineman Roach dig net knot shat “he second
iever nza becn tarorn, the stanc oeing on tae left side
of his :ngins, ana .hen ne saw tnzd his englae was being
aivertel toward tae mzan track, 1t was 300 late %o stop
1t_before 1t nad fouled that track. Rule 104-G oro-
vides in part thit enginermen muet know thet switcnes are
Properly set tefore using them, and had Engineman Roach
waited until he received & proceed signal from the brake-
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man, this accident probably would not have occurred.

Fireman York, of engime 7B70, was in position
to see the brakenan who was opelating tne gwitch levers,
and saw the firet lever tarcwn, wahich lined up the switch
for the intendec moverment. Iig engine then proceeded
and hs paia npo furthsr attenton t2 the positicn of the
switcrea. Hid Firesan {orl mzi-tainea 2 lookout as his
engine proceaded towsrd che switch, for the purpose of
receiving fhe propsr signal from the brakeman, he prob-
ably vould have dizcovered that the switcn was not lined
vp f{or the internded wmovemant in time to varn the engine—
man so a&s 1o stop bafoie Fouling the main track.

All of the employees were experienced men,
familiar with ceoncliiens in tne vaicinity of the point
of accaident. The crevs of the two trains had been on

duty frem 5 to 10 hours, atter being off duty from 11
to 43 hours.

Respectfully submtted,
W. P. Borlang,

Director.



